The ngag aPProach to the conservation and wise use of waterbirds and wetlands: ATraining Kt
Workshop programme and session plans

Workshop programme,
learning objectives and session plans

o L = 3

Participants at the first WOW Training for Trainers Workshop for Francophone Africa held in Limbe, Cameroon,
November 2009 on a field trip to the Tiko Estuary (photo: Tim Dodman).
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The F!gwag approach to the conservation and wise use of waterbirds and wetlands: ATraining Kt
Workshop programme and session plans

Module 1: Understanding the flyway approach to
conservation
Overall learning objective

Participants will understand the main characteristics of migration and flyways, the roles of key sites
(which may be far apart) in supporting the different life stages of migratory waterbirds, and the
diverse threats along the flyways.

Specific learning objectives
By the end of the training, all participants should:

a. understand the meaning of flyways and the flyway approach to conservation;

b. understand why species migrate, their different migration strategies and the conservation
implications;

c. understand the functions and roles of individual sites within a flyway network in supporting
different life and annual cycle stages of migratory waterbirds;

d. know key gaps in understanding of flyways and be able to propose solutions to specific flyway issues;

e. have a reasonable understanding of population ecology in relation to migratory waterbirds and
their conservation;

f. know the main threats to migratory waterbirds across different flyways and appreciate the need
for adopting a flyway approach to mitigating these threats;

g. know some key flyway scale conservation initiatives.

Module 2: Applying the flyway approach to conservation
Overall learning objective

Through gaining a broad understanding of different conservation actions relevant to the flyway
approach, participants will be able to apply flyway conservation practice, influence policies and
strengthen networks.

Specific learning objectives
By the end of the training, all participants should:

a. understand the concepts of and the need for the wise use of migratory waterbirds across the
flyway;

b. understand and be able to apply different techniques for the conservation, monitoring and study
of migratory waterbirds, including the development and implementation of Species Action Plans;

c. understand and be able to apply methods for the conservation of sites and site networks;

d. appreciate the importance of integrating the needs of local communities into the flyway approach
to conservation;

e. understand the role of policies in flyway conservation;

f. be able to estimate values of migratory waterbirds, key sites and migration;

g. be able to strengthen networks through addressing organisational, network functioning and
capacity development needs.
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Module 3: Communicating the flyway approach to
conservation
Overall learning objective

By the end of Module 3 delivered during a ‘flyway training workshop’ all participants should
understand what is needed to communicate the flyway approach and are able to review, adapt and
develop training modules on the flyway approach to conservation.

Specific learning objectives
By the end of a workshop all participants should:

understand the concepts of adult learning;

know the necessary steps of curriculum development;

be able to review, adapt and develop a curriculum specific to their own region;

understand the importance and the concepts of effective flyway approach communication;
understand how to communicate a message to different stakeholders at a flyway level and in
flyway networks.

PanoyY
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Session Plans Module 1

Module 1: Understanding the Flyway
Approach to Conservation

Session Plans

Tim Dodman

Ghanaian participants during a WOW workshop with their new binoculars (photo: Tim Dodman).
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Session Plans Module 1

sinoy
youn G'1
sanss| AemAy oyloads
03 suonnjos asodoidd e
19A3] AemAyy
e 1B Uojjualle aJinbau
‘paJ4n3ded suoijoe [9A3) jeyy sdeb Aoy ayy sl e wayy
'sJojeyl|oey -AemAl) pue ‘Aueus|d 340ys e ul passnosip suoibad ssaJdppe 0}
UM Ssnosip 94 ||IM s3Insay ‘sdeb asau ||y 03 suolloe | juadayip ul buipueisiapun moy pue sdeb
IEHIENE] suad JaxJew oey 9sodoud pue uoibad J19y3 40) 9say] Mued ul sdeb Aoy uiejdxa e abpajmou
dojonap -an|q “14aded ‘spJed 11IMm Aay3 ‘padojanap sdeb jo 31si| ay3 buisn ued sjueddniied bupjuey
‘sajou aJdedald ‘(s)woou 3un3da7 'sdnoJb |euoibad ul yJom ||Im sjuedidizled ‘UuoISSaS SIY3 JO pud ayj Ag jdom dnouo Jnoy T
suolbad oyldads SHJ0MIDU IS
suad JaxJew ‘buipueisiapun uj sdeb ul sdeb Aay Ajiauapr e | HBulpueisiapun
uoiyejuasaid 1aded y j4eyd Jay3any BulAji3usapl uo pasnd0j UOISSNISIp Buipueisiapun ul sdeb Aay
u10d4J4aM0d dijd “Juiodiamod yim Adeua|d pajeil|ide) e Aq pamo||0J siI Syl ulr sdeb Aay 1sl| e :uoIssnasIp
pue sajou J93ndwod “103o0afoud "S)Jomlau 93s bulpueisiapun jo abpajmouy ued sjuedoinJed Adeusid sulw
94n309| aJedald elep ‘wood aun3oo ul sdeb Aax U0 24n323| dAIRDERISIUI JI0YS 'U0ISSas sIYyj JO pud 2yl Ag Q Z 24n3097 o€
sujw
eauq 934J0) 0z
‘(poob pooy “433uny Aqg jJoys ‘paiolisap
puej3am ‘6'3) uoizesbiw uo saduanyul
sJojelljioey ‘papiaoad 03} paje|ad ||e ‘,aIp, 40 ulewaJl/spiemydeq
UYIIM SSnosip s|iejap 9jeledas /p4emuoy aAow Jaylid 03 ,sAsuebaeb,
ENRIENE] ,sdais, buiAjipuapl jo 93 03 SU0I3dNJIISUl dAID SpJed Byl | |BAIAINS 104 SIS JUDIDLIP
dojonsp sueaW 2wWos ‘spJed ‘sjuedidiyied xis AQ p|ay aJe dais yoea 4oy 4O 9J0J4 pue ddueliodwl abuajjeyd
‘sa|dwexa payJew-aud ‘spied spJe) ‘uJdnj ul pded e asooyd Aayl dais yoes ayj ojepaidde e uonesblw sy
sa10ads Ajauapl ‘(9p1S3N0 10 WOO0J | 3y Sdd3S XIS Ul BISSNY 0] I|e|y WoJ) uoljeabiw ued sjuedipiyied EHRIENE]
‘sajou aJdedald ul) eade uado uy | J19y3 buiyaels sAsuebieb aie sjueddiyied g-4 ‘UoISSas Syl JO pud ayj Ag Aleus|d inoy T
Spdiq
Alojeabiw Jo sabeis 9|0Ad
*UOI3BAJIDSUOD J0J suoliedidwi ay) 3J1| JuaJaydip bunaoddns
uoijejuasaud pue (jedauab ul sease buipaaiq uou ‘s3sood | ul s231s Jo abued e Jo s9j0d e
julodlamod JuI0dIamMod yim ‘buibeys ‘bunyjnow ‘buipasuq isod ‘buipasuq) juejsodwi ayj uiejdxa e | jo 3dedouod pue
pue sajou Joindwod “aojoafouad suoniIUYap 93IS 10) paau ay3] pue Sa3is Jo ued sjuedipiyied uoiuny ayl sulw
94n309| aJedald ejep ‘wood aun3oaT 3da2u0d /uoi3duny 3yl UO 91N3D| DAIFORIDIU] ‘uoISSas sIyj JO pud au3 Ag 1T 24n3097 o€
uoijejuasaid uoIsSsas ay3y AQq passadppe
julodlamod juI0dlamod yim 9q 0] S9NSS| A3y 9yl 1Sl e
pue sajou J93ndwod “y03oafoud ued sjuedpniJed uoISSas 0] sulw
94n309| aJedald elep ‘wood aun3oo *24Nn329| A103oNpoJiul 340ys 'UoISSas sIYy3 JO pud 2yl Ag uo13dNpoJIUT 0T
(s)4auieay suonoy s|elidlen SpoYyian saAnoalqo buiuiea juajuo)d awil

SAIAINS 0} moy pue Aduanol jioys 10 buoj 9y "z uoissas ‘T 9Npo ‘€ Aeq




The ngag apl:)roac!ﬁ to the conservation and wise use of waterbirds and wetlands: ATraining Kt

‘uonewJojul uoibau
931nqluod VM3V 943 UIYIM S0l suoibau
03} 9dueApe '99s 0] ||e JoJ uo13_AI9SU0D ABMAYS 9yl wo.y
uj syuedipiyaed suad JaxJew pa3s!| 29 ||IM 3S9Y] "WaY3 Inoge seapl aleys ojepaidde pue sy e so|dwex3
awiid pue ‘1aded g 34eyd | pue suoibal umo Jiay3l ay3 ul SaAIIRIIIUI Jn0ge ued sjueddiyied 1U0ISSNJSIp sulw
s930u aJedald dilj ‘wood 84n3097 ule|dxa 03 pabeanoous aq ||Im sjuedidiyied ‘uoISSas SIy3 JO pud ayj Ag Adeus|d ST
sang 4oj S9AI3RI1}IUI UOIJRAIDSUOD
abueuie/1o9|as 9|eds AemAl
‘uonyejuasaid ana | -aloid MOM 243 pue YMIY In0ge umoys aq JO Jaqwnu e jnoge saAlenRIul
juiodlamod pue juiodlamod yim [[IM suollejuasald 4o sw|y 340YS *SaAl3eIuUl ule|dxa Aaliq pue asil e UOI1BAIDSUOD
pue sajou J23ndwod “yo3oafoud uoI13BAJIRSUO0D 9|edS AemAly Bulobuo pue ued sjuedoiJed 9|eds AemA|4 sulw
24n3209| aJedald ejep ‘wood 24n3097 | snoiaald awos builelisn||l 94n303| aAI3DRIDIUT 'uoISSas sIYy3 JO pud ay3 Ag 1€ 24n3097 o€
(saeaiayy AemA|4) d4om dnoab uiyiim eal/a94j0d
'spdiq Adojesbiw
03 sieaJdyy buisiwiuiw
‘Adeua|d ul passnosip 99 [|IM SaNSSI ul yoeoidde AemAy
A3 ay3 pue “>oeq j4o0dad yoea |im sdnodb 33 JO uoI13eIdPISUO0D
sJojejl|oey 9S9U '|9A3] AeMAl4 ||BI9A0 BY] Je S1eady) 10j poau ayj 9jepaadde e
-02 yim Mued pue uoibal yoes wodj jueddiied | [9A3] AemAl pue |euoibad
J1ayydny dojanap 9UO Y}IM pawuoy aq ||im sdnoub “yeauq 9y3 1e spJig Adojesbiw
‘sdnoJb djay e 191)y "suoibad J1ay3 ul syealyl AemAl yued 03 sjeadyy jo abueu
03 SaIpn3s ased Jaded jo s3a9ys pue Ajiauapi [im sdnoub jeuoibad uj Bupiom 9yj Mued pue uiejdxa e | sjeauyl AemA|4
awos Ajijuapl abue| ‘suad Jadew sjuedipiaed ‘siyy 491y ‘sieadyy AemAy Jjo ued sjueddiyJed jdom dnouo sinoy
‘sojou aJedald | ‘spded ‘wood 9un3o9] MB3IAJIDA0 ue Bujjuasald 2un3d9| A103dNpo.ajul 'uoIssas sIyj JO pud au3 Ag Q ¢ 94n3097 4
UOIIRAJIDSUOD pJIgilem
Adojesbiw 03 ABojood
uonje|ndod jo adueAd|a. spJig4aiem
‘Juswabeuew sajdads 40y Juejsoduwi 9yl pueisiapun e Alojesbiw jo
ABH0]022 uoine|ndod diseq yiim uoizeuIqUIOD Ul UOIlRAIRSUOD S310ads UOIlRAIRSUOD
uonejuasaud (uoneabiw BuuNp sa3ls uo pue eade buipaalq 03 bunyejad syuswald ayy
jul0d1amod JuI0449MOd YIm 9y3 ul sanss| Ayoeded BulAiaed ‘souspuadap A9 2yl ojeDaudde e pue Ab0j023
pue sajou Jaandwod “yo3oafoud Ajisuap Jo o|0J) sojweuAp uole|ndod ued syuedpiyied uolye|ndod sulw
94n309| aJedaud ejep ‘wood 9un3o9 10J S.1030B) Ad UO 94N303| DAI3ORIDIUL 'uoIssas sIyj JO pud auj Ag 1T 94n3097 o€
uonejuasaud uoISSas 2yl Aq passaJlppe
juiodJamod JuUI0dIaMOd yim 9q 0] SaNsSs| A9y 9yl 1Sl e
pue sajou Jayndwod “aojoafoad ued syuedipiyied uoISSas 03 sulw
94n329| aJedald ejep ‘wood 3un3o97 '94Nn323| A1030NpoJ3ul Joys 'uoISSas sIyj JO pud au3 Ag uo13oNpoJIUT 0T
(s)4auieay suonoy s|elialen SPoOYyIan SaAd3[qO buluiean juauo) | Awil
pasuanpul buiaq si 31 moy

pue si 311 jeym :AemAl djoym ayjl JO UOIJBAIDSUOD "€ UOISSIS ‘T SNPON v Aeq




The F!gwag approach to the conservation and wise use of waterbirds and wetlands: ATraining Kt
Session Plans Module 1

Day 4. Module 1, Session 4. Regional priorities &
additional topics (e.g. climate change); evaluation

Trainers/facilitators to develop the session plan for this final session of Module 1 within their region
before the workshop in consultation with trainees and partners. The session should focus on regional
priorities as far as possible and highlight local examples (e.g. selected priority species). The session
should be interactive and discussion-based. There is potential and merit in inviting selected trainees
to present short case studies.

The session also provides time to cover additional selected priority topics included in the modules,
such as climate change impacts. The trainers/facilitators may select such topics from the Module 1
workbook in consultation with trainees and partners.

At least 30 minutes should also be set aside for an interactive evaluation of Module 1, including
discussion and feedback.
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Module 2: Applying the Flyway Approach
to Conservation

Session Plans

Tim Dodman

A participant from Sudan’s Wildlife Conservation Administration about to count pelicans on the Nile River near Khartoum
during a training course (photo: Tim Dodman).
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Day 9. Module 2, Session 6. Regional priorities &
additional topics; evaluation

Trainers/facilitators to develop the session plan for this final session of Module 2 within their region
before the workshop in consultation with trainees and partners. The session should focus on regional
priorities as far as possible and highlight local examples (e.g. selected key sites, important community
issues, capacity-building needs). The session should be interactive and discussion-based. There is
potential and merit in inviting selected trainees to present short case studies.

The session also provides time to cover additional selected priority topics included in the modules.
The trainers/facilitators may select such topics from the Module 2 workbook in consultation with
trainees and partners. Session 5 in particular introduces some important topics that could be
expanded, depending on the interest of the target group.

At least 30 minutes should also be set aside for an interactive evaluation of Module 2, including
discussion and feedback.
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Session Plans Module 3

Module 3: Communicating the Flyway
Approach to Conservation

Session Plans

A junior ornithology club in Tunisia at a World Migratory Bird Day event organised by AAO (photo: Hichem Azafzaf).
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Session Plans Module 3
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Workshop evaluation

A daily evaluation sheet from the first WOW Training for Trainers Workshop for Francophone Africa held in Limbe,
Cameroon, November 2009 (photo: Tim Dodman).




The Flgwag aPProach to the conservation and wise use of waterbirds and wetlands: ATraining Kt

It can (and should!) take a significant effort to organise, prepare for and execute a training workshop.
Funds need to be raised, participants identified and invited, notes and presentations prepared, and
sometimes people must travel long distances to join workshops. With such investment in time,
resources and finance, it’s important to evaluate the ‘results’ and to find out which aspects could be
improved upon for future events, so evaluation is an important part of a workshop. It is necessary to
allow sufficient time for evaluation, which can be done as you go along, for instance at the end of
every day or session or the beginning of the next. The main evaluation session is usually at the end of
the workshop, when participants will be able to comment on different aspects of the whole workshop.
However, it is important to build evaluation into the programme and ensure that it is not left out.

The main purpose of evaluation is to enable future training workshops to be improved upon, so it is
important for the organisers (and donors) that participants are given a clear opportunity to provide
comments, inputs and recommendations. Allowing such feedback to be discussed in a plenary can
greatly enhance the value of the evaluation session, as it enables common views to be captured.

—

Iragi participants at a wetlands management course in Egypt enjoy shopping for souvenirs in Alexandria; often
allowing time off for participants, and ensuring that the logistics, food and accommodation are agreeable, can have a
positive effect on the mood of the workshop and on its evaluation (photo: Tim Dodman).
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Workshop evaluation

1. Daily monitoring and feedback

Regular monitoring of the mood of the participants and dynamics of the group are important for the
smooth running and success of the workshop. Facilitators should ask regularly if everyone is happy or
if they need anything, especially during the first day or two, when some participants may feel
apprehensive. For instance, there may be simple factors affecting participants’ ability to learn, such
as the room being too cold from air conditioners, not being able to hear properly, no water available,
inadequate lighting etc.

a. Evaluating each session
It is useful to give participants an opportunity to reflect on the activities of each day or session,
while the presentations and activities are fresh in their mind. A good opportunity to do this is to
evaluate each session during the 10-minute introduction to the following session. In every case, a
recap slide for the previous session is given in the Introduction presentation; allow at least five
minutes for capturing feedback and comments. This can be done verbally, so that some discussion
is generated.

b. End-of-day feedback
A useful approach is to put up a mood meter chart in the room, perhaps close to the main exit of
the training room. The chart can simply show three faces on the left side, one ‘smiley’ ©, one
straight-line ® and one down-turned mouth ®. Leave pens at the chart, and ask participants to
mark how they felt about the day. If time is short, then participants can simply do this on their
way out. If the general mood is negative, it will be necessary for trainers to find out the reasons
for this and try to modify or adapt the workshop accordingly.

2. Evaluation of each module

The last session of each module in the proposed workshop programme is given over to regional
priorities, additional topics and evaluation. Around thirty minutes should be reserved for the
evaluation of each module. If this session is skipped, make sure that evaluation is integrated into the
last session of the module instead. Methods can include:

a. Cards
Distribute cards and ask participants to write their comments on them, with one comment per
card. Ask participants to write in capital letters, and provide thick pens. This is probably best
done individually, but participants can work in small groups if preferred. Put up empty flipchart
papers on the wall and ask participants to stick their cards up, or the facilitator can do this,
grouping them if desired. Interpreting the results will be easier if the cards are split into types of
response. Encourage this by writing a heading at the top of each flipchart paper, such as:
- Content
- Approach/way of delivery
- Level/difficulty
- Time
- Other

b. It is possible to use different colour cards for different categories, or for positive and negative
comments.

c. Once the cards have been filled out and put up on the charts, allow time to discuss the results.
The facilitator can read out some of them, or ask a participant to do so. Make sure the evaluation
is enjoyable and convivial, so that participants feel comfortable in letting you and the group know
what they really felt about the module.
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d. Question-led plenary discussion
The facilitator or a participant can ask specific questions relating to each module. Someone will
need to write down the comments and answers, ideally on a flipchart for all to see. The facilitator
can start the ball rolling by saying what s/he has learned from the module. A key question is to
ask is how the module could be improved for the future. The trainer/facilitator should welcome
any criticism and not defend him/herself, but show that they have understood any concerns
raised.

e. Improvement and adaptation
Participants should form groups, and each group should pick out the strengths and weaknesses of
each module, then adapt/improve upon the module as if planning on running the module in the
future. For this exercise, participants will need copies of the session plans used. Suitable outputs
may be revised session plans. Allow time for each group to present their findings and for some
discussion afterwards.

3. Workshop evaluation

In the proposed workshop programme the last session is reserved for workshop evaluation and close.
Although you should have carried out short daily or session evaluations and more detailed evaluations
of each module, it is still useful to evaluate the whole workshop. This is when participants will have a
clearer idea about the overall usefulness of the workshop, and when they can comment about issues
such as the overall organisation, facilitation, the venue, accommodation etc.

a. Strategic questions
Draw up a table on a flipchart or whiteboard with key questions down the left column, and
responses along the top row. An example is provided below:

Very much Partly Little Not at all

1. How have your expectations been met?

2. How have the workshop aims been met?

3. How has your understanding of the flyway
approach to conservation been improved?

4. How useful has the workshop been for you?

5. How useful would this kind of workshop be
to others in your country/site?

6. How happy are you with the process &
organisation of the workshop?

7. How happy are you with the logistic
organisation & venue of the workshop?

8. How happy are you overall with the
workshop?

9. How can the workshop be improved?

10. Please make any comments or specific
points.
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You can adapt this table as desired. You may like to ask more questions about the training methods
used overall during the workshop, e.g. How useful were the field visits/lectures/group work etc.?

1.

2.

The way forward

Participants should work in pairs or groups and use this last session of the workshop to think
about how they will use their newly learned skills. Most participants will have been carefully
selected for participation in the workshop, so that it should be relevant for them. Many will also be
expected to pass on their skills to their colleagues or others back home, especially after a Training
of Trainers (ToT) course. Participants can produce recommendations for their group, or make
individual commitments based on their own thoughts and on the ideas circulating in their group. A
useful output from this session for each participant may be a list of commitments, such as:

- Make a presentation to my colleagues about the workshop

- Train my team within one month of my return

- Adapt the Training Kit for use in my own country

- Organise a programme of workshops and seminars in my own country
- Develop a fund-raising proposal for these workshops and seminars

- etc.

Afterwards

At certain periods after the workshop it is useful to try to gauge the longer-term effectiveness of
the training. For instance, from a ToT workshop, how many follow-on workshops have been
organised within 6 months or one year of the workshop? If none, what were the main reasons?
How many participants appear to have put their training to good use? For how many is ‘flyway
conservation’ a relevant part of their work? Usually, such evaluation needs to be built into a
budget related to the workshop itself, as it may be quite a time-consuming exercise to find out
how useful the workshop has been some time after it tool place. One method is to send
questionnaires to the trainees. Advise them during the workshop that the organisers will contact
them in the future; this may help increase the questionnaire response rate. If resources permit,
someone may visit certain trainees at their work station.

The results of post-workshop evaluation can be very useful and may help in improved planning of
future events.
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