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�: �H���U�H�J�X�O�D�U�O�\���F�R�Q�Y�H�Q�H���R�U���V�X�S�S�R�U�W���Z�R�U�N�V�K�R�S�V���W�R���D�O�L�J�Q
�P�D�Q�J�U�R�Y�H���L�Q�L�W�L�D�W�L�Y�H�V���D�W���U�H�J�L�R�Q�D�O���O�H�Y�H�O�V�����&�D�V�D�P�D�Q�F�H��
�6�D�O�R�X�P���G�H�O�W�D�����6�H�Q�H�J�D�O���5�L�Y�H�U�������H�Q�V�X�U�L�Q�J���S�U�R�M�H�F�W���S�R�U�W�I�R�O�L�R�V
�F�R�P�S�O�H�P�H�Q�W���H�D�F�K���R�W�K�H�U���U�D�W�K�H�U���W�K�D�Q���R�Y�H�U�O�D�S��

�&�D�S�D�F�L�W�\���E�X�L�O�G�L�Q�J���L�V���F�H�Q�W�U�D�O�����Z�H���W�U�D�L�Q���S�R�O�L�F�\�P�D�N�H�U�V��
�P�D�U�L�Q�H���S�U�R�W�H�F�W�H�G���D�U�H�D���V�W�D�I�I�����D�Q�G���O�R�F�D�O���F�R�P�P�X�Q�L�W�L�H�V���L�Q
�P�R�Q�L�W�R�U�L�Q�J���W�H�F�K�Q�L�T�X�H�V�����L�Q�F�O�X�G�L�Q�J���W�K�H���X�V�H���R�I���* �O�R�E�D�O
�0�D�Q�J�U�R�Y�H���: �D�W�F�K���W�R�R�O�V����

�6�H�Q�H�J�D�O

�,�Q���7�D�Q�]�D�Q�L�D�����: �H�W�O�D�Q�G�V���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���F�D�W�D�O�\�V�H�G���W�K�H���F�U�H�D�W�L�R�Q���R�I
�W�K�H���1�D�W�L�R�Q�D�O���0 �D�Q�J�U�R�Y�H���3�O�D�W�I�R�U�P�����D���E�R�G�\���X�Q�L�W�L�Q�J���1�*�2�V��
�J�R�Y�H�U�Q�P�H�Q�W�����D�Q�G���W�K�H���S�U�L�Y�D�W�H���V�H�F�W�R�U���W�R���F�R�R�U�G�L�Q�D�W�H���P�D�Q�J�U�R�Y�H
�H�I�I�R�U�W�V���D�Q�G���V�F�D�O�H���E�H�V�W���S�U�D�F�W�L�F�H�V���Q�D�W�L�R�Q�D�O�O�\�����: �H���D�O�V�R���V�X�S�S�R�U�W�H�G
�W�K�H���H�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���W�K�H���1�D�W�L�R�Q�D�O���: �H�W�O�D�Q�G�V���6�W�D�N�H�K�R�O�G�H�U�V
�3�O�D�W�I�R�U�P�����D�G�Y�D�Q�F�L�Q�J���Z�H�W�O�D�Q�G�V���S�R�O�L�F�\���U�H�I�R�U�P���Z�L�W�K���P�D�Q�J�U�R�Y�H�V
�D�V���D���N�H�\���I�R�F�X�V��

�$�W���W�K�H���O�D�Q�G�V�F�D�S�H���O�H�Y�H�O�����Z�H���E�X�L�O�W���D���F�L�Y�L�O���V�R�F�L�H�W�\���Q�H�W�Z�R�U�N���R�I������
�J�U�R�X�S�V���L�Q���W�K�H���5�X�I�L�M�L���' �H�O�W�D�����H�P�S�R�Z�H�U�L�Q�J���W�K�H�P���Z�L�W�K�����W�U�D�L�Q�L�Q�J
�D�Q�G���D�G�Y�R�F�D�F�\���F�D�S�D�F�L�W�\�����D�Q�F�K�R�U�L�Q�J���P�D�Q�J�U�R�Y�H���V�W�H�Z�D�U�G�V�K�L�S
�I�L�U�P�O�\���D�W���W�K�H���J�U�D�V�V�U�R�R�W�V�����: �H���D�O�V�R���V�X�S�S�R�U�W�H�G���W�K�H���X�S�G�D�W�H���R�I���W�K�H
�����������5�X�I�L�M�L���0 �D�Q�J�U�R�Y�H���0 �D�Q�D�J�H�P�H�Q�W���3�O�D�Q�����Z�K�L�F�K
�L�Q�F�R�U�S�R�U�D�W�H�V���F�R���P�D�Q�D�J�H�P�H�Q�W�����F�O�L�P�D�W�H���D�G�D�S�W�D�W�L�R�Q���D�Q�G
�E�L�R�G�L�Y�H�U�V�L�W�\���S�U�L�R�U�L�W�L�H�V���D�Q�G���S�U�R�K�L�E�L�W�V���L�O�O�H�J�D�O���O�R�J�J�L�Q�J���D�Q�G���F�O�H�D�U�L�Q�J
�R�I���P�D�Q�J�U�R�Y�H�V�����7�R���V�X�S�S�R�U�W���L�W�V���H�Q�I�R�U�F�H�P�H�Q�W�����Z�H���I�D�F�L�O�L�W�D�W�H�G
�G�L�D�O�R�J�X�H���D�P�R�Q�J���U�L�F�H���I�D�U�P�H�U�V�����S�D�V�W�R�U�D�O�L�V�W�V�����D�Q�G���F�R�Q�V�H�U�Y�D�W�L�R�Q
�D�F�W�R�U�V���W�R���U�H�G�X�F�H���F�R�Q�I�O�L�F�W�V���L�Q���W�K�H���5�X�I�L�M�L���' �H�O�W�D�����Z�K�L�O�H���D�O�V�R
�W�U�D�L�Q�L�Q�J���������S�R�O�L�F�\�P�D�N�H�U�V���R�Q���&�R�P�P�X�Q�L�W�\���E�D�V�H�G���(�F�R�O�R�J�L�F�D�O
�0�D�Q�J�U�R�Y�H���5�H�V�W�R�U�D�W�L�R�Q��

�7�D�Q�]�D�Q�L�D

�,�Q���* �X�L�Q�H�D���%�L�V�V�D�X�����: �H�W�O�D�Q�G�V���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���Z�D�V���L�Q�V�W�U�X�P�H�Q�W�D�O���L�Q
�F�U�H�D�W�L�Q�J���3�/�$�1�7�$�����W�K�H���1�D�W�L�R�Q�D�O���0 �D�Q�J�U�R�Y�H���/�D�Q�G�V�F�D�S�H
�3�O�D�W�I�R�U�P�����Z�K�L�F�K���X�Q�L�W�H�V���P�L�Q�L�V�W�U�L�H�V�����J�R�Y�H�U�Q�P�H�Q�W���D�J�H�Q�F�L�H�V��
�1�*�2�V�����D�Q�G���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���S�D�U�W�Q�H�U�V���W�R���F�R�R�U�G�L�Q�D�W�H���P�D�Q�J�U�R�Y�H
�D�F�W�L�R�Q�����3�/�$�1�7�$���K�D�V���D�O�U�H�D�G�\���F�R�Q�W�U�L�E�X�W�H�G���W�R���W�K�H���G�U�D�I�W�L�Q�J���R�I���D
�Q�H�Z���Q�D�W�L�R�Q�D�O���O�D�Z���R�Q���P�D�Q�J�U�R�Y�H�V���D�Q�G���D���I�R�U�W�K�F�R�P�L�Q�J���1�D�W�L�R�Q�D�O
�0�D�Q�J�U�R�Y�H���6�W�U�D�W�H�J�\�����: �H���F�R�Q�W�U�L�E�X�W�H�G���W�R���D���Q�D�W�L�R�Q�D�O���G�L�J�L�W�D�O
�U�H�V�W�R�U�D�W�L�R�Q���G�D�W�D�E�D�V�H���W�R���D�O�L�J�Q���D�Q�G���W�U�D�F�N���S�U�R�M�H�F�W�V���D�F�U�R�V�V���W�K�H
�F�R�X�Q�W�U�\���D�Q�G���W�U�D�L�Q�H�G���3�/�$�1�7�$���P�H�P�E�H�U�V���L�Q���&�%�(�0�5���D�Q�G���* �O�R�E�D�O
�0�D�Q�J�U�R�Y�H���: �D�W�F�K���D�S�S�O�L�F�D�W�L�R�Q�V����

�,�Q���������������Z�H���V�X�S�S�R�U�W�H�G���W�K�H���O�D�X�Q�F�K���R�I���W�K�H���*�X�L�Q�H�D���%�L�V�V�D�X
�*�O�R�E�D�O���0 �D�Q�J�U�R�Y�H���$�O�O�L�D�Q�F�H���&�K�D�S�W�H�U�����2�S�H�U�D�W�L�Q�J���X�Q�G�H�U
�3�/�$�1�7�$�����W�K�L�V���F�K�D�S�W�H�U���Z�L�O�O���E�H�Q�H�I�L�W���I�U�R�P���W�K�H���* �0�$���V���J�O�R�E�D�O
�U�H�V�R�X�U�F�H�V�����L�Q�F�O�X�G�L�Q�J���I�X�Q�G�L�Q�J�����V�F�L�H�Q�W�L�I�L�F���N�Q�R�Z�O�H�G�J�H�����D�Q�G���E�H�V�W
�S�U�D�F�W�L�F�H�V���I�R�U���P�D�Q�J�U�R�Y�H���P�D�Q�D�J�H�P�H�Q�W�����7�K�L�V���D�O�V�R���K�H�O�S�H�G���W�K�H
�F�R�X�Q�W�U�\���W�R���M�R�L�Q���W�K�H���0�D�Q�J�U�R�Y�H���%�U�H�D�N�W�K�U�R�X�J�K�����F�R�P�P�L�W�W�L�Q�J���W�R
�J�O�R�E�D�O���F�R�Q�V�H�U�Y�D�W�L�R�Q���D�Q�G���U�H�V�W�R�U�D�W�L�R�Q���J�R�D�O�V��

�$�W���W�K�H���O�D�Q�G�V�F�D�S�H���O�H�Y�H�O�����Z�H���D�O�V�R���F�D�W�D�O�\�V�H�G���W�K�H���-�H�W�D���3�H�F�L�[�H��
�&�D�F�K�H�X���O�D�Q�G�V�F�D�S�H���V�W�D�N�H�K�R�O�G�H�U���S�O�D�W�I�R�U�P�����I�X�U�W�K�H�U
�H�P�E�H�G�G�L�Q�J���F�R�O�O�D�E�R�U�D�W�L�R�Q���L�Q���N�H�\���P�D�Q�J�U�R�Y�H���U�H�J�L�R�Q�V��

�* �X�L�Q�H�D���%�L�V�V�D�X

�&�D�F�K�H�X���1�D�W�L�R�Q�D�O���3�D�U�N�����*�X�L�Q�H�D���%�L�V�V�D�X���# �: �H�W�O�D�Q�G�V���,�Q�W�H�U�Q�D�W�L�R�Q�D�O



�,�Q���. �H�Q�\�D�����: �H�W�O�D�Q�G�V���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���D�Q�G���R�X�U���S�D�U�W�Q�H�U�V���,�8�&�1
�7�1�&�)���D�Q�G���: �: �)���D�U�H���D�F�W�L�Y�H���P�H�P�E�H�U�V���R�I���W�K�H���1�D�W�L�R�Q�D�O
�0 �D�Q�J�U�R�Y�H���0 �D�Q�D�J�H�P�H�Q�W���&�R�P�P�L�W�W�H�H�����Z�K�L�F�K���J�X�L�G�H�V
�Q�D�W�L�R�Q�D�O���S�R�O�L�F�\���I�U�D�P�H�Z�R�U�N�V���D�Q�G���Z�R�U�N���S�O�D�Q�V���X�Q�G�H�U���W�K�H
�1�D�W�L�R�Q�D�O���0�D�Q�J�U�R�Y�H���(�F�R�V�\�V�W�H�P���0�D�Q�D�J�H�P�H�Q�W���3�O�D�Q��������������
���������������7�K�U�R�X�J�K���W�K�L�V���V�W�D�N�H�K�R�O�G�H�U���F�R�R�U�G�L�Q�D�W�L�R�Q�����. �H�Q�\�D
�D�G�R�S�W�H�G���D�������������Z�R�U�N���S�O�D�Q���S�U�L�R�U�L�W�L�V�L�Q�J���&�R�X�Q�W�\���0 �D�Q�J�U�R�Y�H
�0 �D�Q�D�J�H�P�H�Q�W���&�R�P�P�L�W�W�H�H�V���D�Q�G���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I
�Q�D�W�L�R�Q�D�O���P�D�Q�J�U�R�Y�H���U�H�V�W�R�U�D�W�L�R�Q���J�X�L�G�H�O�L�Q�H�V�����: �H���D�U�H���D�O�V�R���D�Q
�D�F�W�L�Y�H���S�D�U�W�Q�H�U���L�Q���W�K�H���. �H�Q�\�D���1�D�W�L�R�Q�D�O���&�K�D�S�W�H�U���R�I���W�K�H
�*�O�R�E�D�O���0 �D�Q�J�U�R�Y�H���$�O�O�L�D�Q�F�H�����* �0 �$����

�$�S�D�U�W���I�U�R�P���W�K�H�V�H���I�R�U�P�D�O���F�R�P�P�L�W�W�H�H�V���D�Q�G���S�O�D�W�I�R�U�P�����Z�H
�K�D�Y�H���V�W�U�H�Q�J�W�K�H�Q�H�G���S�D�U�W�Q�H�U�V�K�L�S�V���D�Q�G���W�H�F�K�Q�L�F�D�O���F�D�S�D�F�L�W�L�H�V
�D�U�R�X�Q�G���&�R�P�P�X�Q�L�W�\���E�D�V�H�G���(�F�R�O�R�J�L�F�D�O���0�D�Q�J�U�R�Y�H
�5�H�V�W�R�U�D�W�L�R�Q�����&�%�(�0�5�����D�Q�G���W�K�H���* �O�R�E�D�O���0�D�Q�J�U�R�Y�H���: �D�W�F�K
���* �0�: �����R�I���N�H�\���V�W�D�N�H�K�R�O�G�H�U�V���W�R���V�W�U�H�Q�J�W�K�H�Q���U�H�V�W�R�U�D�W�L�R�Q
�H�I�I�R�U�W�V���D�Q�G���S�D�W�U�R�O���F�R�R�U�G�L�Q�D�W�L�R�Q�����7�K�L�V���L�Q�F�O�X�G�H�V���&�R�X�Q�W�\
�* �R�Y�H�U�Q�P�H�Q�W�V�����W�K�H���. �H�Q�\�D���)�R�U�H�V�W���6�H�U�Y�L�F�H�����U�H�V�H�D�U�F�K
�L�Q�V�W�L�W�X�W�H�V�����D�Q�G���F�R�P�P�X�Q�L�W�\���R�U�J�D�Q�L�V�D�W�L�R�Q�V����

�. �H�Q�\�D

�$�V���. �H�Q�\�D���V���P�D�Q�J�U�R�Y�H�V���Z�H�U�H���G�L�V�D�S�S�H�D�U�L�Q�J���I�D�V�W�H�U���W�K�D�Q���W�K�H�\
�F�R�X�O�G���U�H�F�R�Y�H�U�����W�K�H���J�R�Y�H�U�Q�P�H�Q�W�����1�*�2�V�����V�F�L�H�Q�W�L�V�W�V�����D�Q�G
�F�R�P�P�X�Q�L�W�L�H�V���R�I�W�H�Q���Z�R�U�N�H�G���L�Q���L�V�R�O�D�W�L�R�Q�����5�H�V�W�R�U�D�W�L�R�Q���H�I�I�R�U�W�V
�Z�H�U�H���I�U�D�J�P�H�Q�W�H�G�����D�Q�G���S�R�O�L�F�L�H�V���O�D�F�N�H�G���O�R�F�D�O���R�Z�Q�H�U�V�K�L�S���D�Q�G
�F�R�R�U�G�L�Q�D�W�L�R�Q�����7�K�H���O�D�F�N���R�I���D���Q�D�W�L�R�Q�D�O���P�D�Q�J�U�R�Y�H���V�W�U�D�W�H�J�\���D�Q�G
�G�H�G�L�F�D�W�H�G���J�R�Y�H�U�Q�D�Q�F�H���V�W�U�X�F�W�X�U�H�V���W�R���R�Y�H�U�V�H�H���S�R�O�L�F�\�����S�O�D�Q�Q�L�Q�J
�D�Q�G���S�U�D�F�W�L�F�D�O���L�Q�L�W�L�D�W�L�Y�H�V���D�W���Q�D�W�L�R�Q�D�O���D�Q�G���V�X�E�Q�D�W�L�R�Q�D�O���O�H�Y�H�O�V
�P�H�D�Q�W���H�I�I�R�U�W�V���W�R���S�U�R�W�H�F�W�����P�D�Q�D�J�H���D�Q�G���U�H�V�W�R�U�H���P�D�Q�J�U�R�Y�H�V
�Z�H�U�H���X�Q�D�E�O�H���W�R���U�H�D�F�K���I�X�O�O���S�R�W�H�Q�W�L�D�O����

�7�K�D�W���F�K�D�Q�J�H�G���L�Q�������������Z�L�W�K���W�K�H���F�U�H�D�W�L�R�Q���R�I���W�K�H���1�D�W�L�R�Q�D�O
�0�D�Q�J�U�R�Y�H���0�D�Q�D�J�H�P�H�Q�W���&�R�P�P�L�W�W�H�H�����1�0�0�&�������H�V�W�D�E�O�L�V�K�H�G���W�R
�L�P�S�O�H�P�H�Q�W���W�K�H���1�D�W�L�R�Q�D�O���0�D�Q�J�U�R�Y�H���(�F�R�V�\�V�W�H�P���0�D�Q�D�J�H�P�H�Q�W
�3�O�D�Q�����������������������������)�R�U���W�K�H���I�L�U�V�W���W�L�P�H�����D�O�O���W�K�H���N�H�\���S�O�D�\�H�U�V
�L�Q�F�O�X�G�L�Q�J���J�R�Y�H�U�Q�P�H�Q�W���D�J�H�Q�F�L�H�V�����U�H�V�H�D�U�F�K���L�Q�V�W�L�W�X�W�L�R�Q�V�����1�*�2�V
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	STAKEHOLDER COLLABORATION THROUGH MANGROVE PLATFORMS
	The issue Over decades, a diverse community—civil society, government, private sector, and local communities—has worked to conserve and restore mangroves, strengthening their impact and investment case. However, persistent barriers limit scalability and sustainability. Many programs operate in isolation, lacking shared strategies across stakeholders. This fragmentation hinders transformative change and large-scale, lasting impact in mangrove landscapes.

	THE SOLUTION
	Wetlands International drives transformative collaboration through inclusive mangrove platforms and committees. We bring together grassroots groups, governments at various levels, indigenous communities, scientists, and youth, around a shared vision. As such, we help create an enabling environment for mangrove conservation. Platforms and committee members work together to strengthen governance, build capacity, raise awareness and resolve conflicts. In regions like Senegal, Kenya, Tanzania and Guinea Bissau, scaling up mangrove action requires strong stakeholder networks and effective governance. These collaborative structures are essential to achieve the scale and sustainability needed for impactful mangrove restoration and conservation.

	Impact in the field
	Case study: Kenya's National Mangrove Management Committees
	Contact us
	To find out more about  Mangrove Platforms, please get in touch with Elise Allély-Fermé, Senior Technical Officer, Coasts and Deltas, Wetlands International: elise.allely@wetlands.org.
	Financially supported by:

	Lessons learned
	Multi-stakeholder platforms are game-changers. By convening government, civil society, the private sector and local communities, we help overcome fragmentation and build a joint vision and trust among stakeholders. Mangrove platforms have proven to be critical for aligning restoration efforts, embedding mangrove priorities in national strategies, and ensuring that local voices inform national decision-making.
	As platforms are evolving structures, it is critical to adapt to the needs and aspirations of its members. Ownership of these structures by the different stakeholders is necessary for the continuity of efforts.


