Summary Table

Wetlands International

Strategic Positioning- Annex 2

1. Inventory, assessment &
monitoring: providing
sound baselines data &
information

3. Managing wetlands and
their resources in the
context of global
environmental issues

Wetlands International should:

1.  Provide global
leadership in
inventory
assessment and
monitoring of
wetlands; and

2. Facilitate related
activities by partner
organisations

Continue to build and develop
traditional strengths. Ensure
catalytic working. Developing
and maintaining a sound
science base is essential.

Big issues of relevance to
Wetlands International are:

L] Endangered
species

®  Climatic change

Competition for
water

Drainage
Population growth
Poverty

Multijurisdictional
problems

Desertification
Invasive species
Etc.

Generally, activities involving
data collection at national and
smaller scales (but there will
be instances where this is
appropriate).

Maintain and further develop
global leadership for:

Wetland inventory

Wetland
assessment
e  Waterbird
monitoring
For which Wetlands

International has

1.  Technical support:

L] Scientific
information

Status of science
Raw science data

Management
information




acknowledged expertise and
reputation.

This leadership will involve:

®  Standards-setting
(methodologies,
software
applications, etc.)

° Collation,
management and
maintenance of
data

®  Dissemination and
facilitation of
access to data

®  Synthesis and
interpretation of
data (e.g. by
Specialist Groups)
and publication of
results

®  Targeted
applications of data
(e.g. to
conventions)

Honest information
broker

Know-how,
management
expertise on the
ground

Training

Facilitator/conveno
r

Network
professionals,
organisations, data

Act as catalyst

Importance of
Specialist Groups,
task forces,
working groups

Bottom line is:

Do what Wetlands
International is
doing now

Refine:

More emphasis on
management

Anticipate issues
(e.g. climate
change)

More flexibility
especially of
Specialist Groups

Keep a distinct role




e  Wetland
assessment

Wetland inventory

Waterbird
monitoring:

Population trends
Flyway atlases

Population
estimates

There are risks of
spreading effort
too thinly.

High quality science products
have big impacts .....

95% science-based and 5%
dissemination.

But note that science-based
activity is the fuel which drives
most other awareness-
generating activity.

Science Co-ordination does
not deliver itself.
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